
Good evening. I think it’s important the council use this chance to consider going 

to a 5 or 7 district map. I have submitted both a 5 & 7 district map today and 

asked that it be placed under the projector during my comments. However, since 

your projector is broken, I published the maps on TheUplandReport.com, should 

anyone listening wish to see them.  

This is nothing in the language of this agenda item tonight, that precludes council 

from discussing the merits of a 5 or 7 district map. I encourage council to simply 

direct staff to have your demographer produce a 4, 5 & 7 district map for your 

review and consideration.  

The current map the council has been using since 2018, is flawed and subpar. 

Frankly, it looks like a child drew it with a magic marker and was going to go 

outside and use it as a kite. It was produced with a vertical straight line down the 

middle and a horizontal straight over that, to divide the city into 4 wildly unequal 

districts. For instance in 2018, District 2 had 641 more residents than District 1, 

when the districts are supposed to have equal population.  

Furthermore, there are only 4 Districts, for a town with 80,000 residents. For 

comparison, the City of La Verne just to 5 districts, for a town of 31,000. La Verne 

is one of countless cities across the country and state, that have also gone to a 

rotating mayor position, instead of an at-large mayor, to avoid and reduce costly 

Voting Rights Act litigation.  

By Upland still having an at-large mayor, they are putting themselves at great risk 

of potential ligation from a resident living in District 3 or 4. That’s because the 

residents living in Districts 3 & 4, are Upland 43% Hispanic population and under 

federal and state law, they are a minority group and a protected class. The law 



dictates cities must convert to district voting and make districts for minority 

groups, where they can be the majority, of the population. The city can not do 

anything to dilute the protected classes voter power and unfortunately, the 

current map is doing exactly that. 

Under the current map, each district has 25% of the population and there are four 

districts. Upland’s at-large mayor resides in District 1 and so does Councilmember 

Maust. This is no fault of anyone currently on city council because no one of this 

council, voted for that map. 

Regardless, Upland has two councilmembers living in District 1 and that gives 

District 1, 40% control of city council. Districts 2, 3 & 4, only have one 

councilmember each and they each control 20% of city council, yet have 25% of 

the city’s population. So long as Upland has an at-large mayor who resides in 

District 1 or 2, the voting power of the protected class in District 3 & 4, is diluted. 

This means any Hispanic resident living in District 3 or 4, could get the ACLU to file 

a lawsuit against the city, under the equal protection clause and the Voting Rights 

Act. Even if the city thought they could prevail in court, to defend such a suit 

would cost Upland taxpayers hundreds of thousands of dollars.  

By doing away with the at-large mayor and making the mayor a councilmember 

by forming a new 5th district, would completely negate and resolve this problem. 

It also takes tens of thousands of dollars in special interest money, out of Upland 

city council elections. To run a competitive mayor’s race in Upland citywide, it’ a 

$100,000 expense and much of the tab, is funded by Special Interest Political 

Action Committees, sending out mostly propaganda mass-mailers, to every 

household in town.  



It is my understanding if the city went to a 5 District map, Mayor Velto, who thank 

God beat Debbie Stone in 2018, will serve out the remainder of his term as 

Upland’s at-large mayor through 2024. Thereafter, Bill could run for re-election, in 

the 5th district.  

If a 5-district map is adopted by this council, the mayor position is decided in one 

of two ways. First, each of the five councilmembers would take turns being the 

mayor, typically for a 12-month term. That’s called a rotating mayor. The other 

option is the five councilmembers vote among themselves, to decide which of the 

five of them will be their mayor.  

And that’s it. There is absolutely no downside to going to 5-districts. It eliminates 

any future legal challenge under the equal protection clause and the Voting Rights 

Act. It nearly eliminates the bulk of the Special Interest PAC Money from further 

corrupting Upland politics. It completely balances the city by population and no 

one district, has more power than any other.  

So with that, I encourage council to direct staff to have your demographer draw a 

5 & 7 district map, for your review and consideration. I would like to thank you for 

listening and should anyone at home or in the audience like more information, it 

can be found at TheUplandReport.com.  

 

 


